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Top Large glass pocket doors provide seamless access to exceptional outdoor living that 
includes a fire feature surrounded by comfortable lounge furniture and handsome Neolith/
porcelain paneling on the façade. Left This primary closet showcases the homeowner’s shoe 
collection through smoky glass doors, while the island provides the perfect landing spot with 
a crystal chandelier. Right Bayon dropped a canopy surface over the bed and added hanging 
lights and wallpaper to bring drama and texture to this primary suite that is grounded by 
floating tables, organic bedding and a refined rug. Opposite The powder room features a 
concrete counter, walnut cabinetry, ceramic tile, a lit mirror and an Italian wall-mount faucet, 
while the Shoumei lighting fixture serves as a piece of functional art.
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ASK THE 
EXPERT

Describe the kinds of 
communities you work in.  

We built our reputation working in San 
Francisco’s luxury condo market, typically at 
the penthouse level. Now we are hitting our 
stride with exceptional single-family homes.

To this point, what has  
been your greatest success?  

My unique combination of interior design skills 
and decades of construction experience, which 
has put my firm in a unique position and allows 
me to be far more specialized than my peers.

What style is your firm most known for? 
Our designs are contemporary, yet timeless, 

and we are known for practicing restraint and 
veering away from over-designing. Because 
our projects tend to have beautiful sites and 

stunning views, blending the indoors with the 
out is always foremost in our vision.

What’s next?  
Partnering with developers to create  

turnkey luxury properties.

W hether a project is a 
visionary new-build or  
the reimagining of a 
much-loved family home, 

working with a designer who has 
comprehensive knowledge and skills 
and a collaborative spirit is the key to 
creating great environments. Since 2015, 
Cindy Bayon and her expert team at 
Bayon Design Studio have been 
designing elegant, innovative and 
highly-personal spaces for their clients 
that perfectly reflect their lifestyles. 
“Early on, I positioned my firm to align 
with projects in San Francisco’s luxury 
condo market and with influential 
industry partners who required both 
design and construction,” Bayon says. 

That unique ability to oversee the entire 
design-build process with an artistic eye 
brought Bayon and her firm a number  
of noteworthy projects. “By 2017, we 
were the designers on a number of 
construction projects over $10 million,” 
she shares. “And by 2020, our clients 
had begun to tap us for projects in 
places like Napa, Sonoma, La Jolla, Park 
City, Palm Desert and Rancho Santa Fe.” 
Today, Bayon and her team continue  
to design homes and spaces while 
overseeing lifestyle management for 
their clientele. “Our work has evolved 
into a blend of design, construction 
management and estate management 
based on the transparency and trust 
we’ve built with our clients.”

“From planning to construction to the last, perfectly placed pillow, 
we transition with our clients throughout the entire process.”
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